Alternative Master Plan

Management Team:
Location Recommendations




Agenda:

-

Context for Management Team discussions

-

Amphitheater

-

Ice Skating Rink

-

Multi-Purpose Building

~

I Next Steps

Walking paths and boat docks




Context for Management Team discussions

-

Lakeside Park Exploratory Committee is created (2014)

| Lakeside Park Exploratory Committee published Recommendations (2015)

| The Master Plan was presented (2016)

| The Alternative Master Plan (AMP) was approved by City Council (2/12/2020)
| Enhancement Agreement went into effect (10/2/2020)

| Johnson Consulting presented feasibility analysis findings and recommendations
(11/11/2020)

| Updated Plans are provided based on feasibility study (1/25/2021)




Feasibility Study

~ yd

i#1 1 I EOOETTAA OI AT OxAO OEA NOAOOEIT 0O) 0 Ol

9A0 O8AT1T Al OAAO OEAO Al Ai PEEOEAAOAO OAT OA EC

el

i 9A0 O8AIT T AI OAAO OEAO A AT A AT A AAOAOAGCA AOC

—

Provides recommendations on facility development, location(s), ownership, and selection of
management/operator(s) of the facilities







Amphitheater

1 Johnson Consulting Recommendations for Site Selection
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Amphitheater

1 Johnson Consulting Site Options:

I Frazier Point (Walleye Weekend main stage)

I Negative attributes
Controlled access = fencing
Limited parking access

Odor issues
Implications for any future improvements to the waste water treatment plant

- - - - -

Removed from other park amenities

1 Positive attributes
Great views of Lake Winnebago

~
~

Limits residential noise issues




Amphitheater

1 Johnson Consulting Site Options:

I Saputo Site
I Negative attributes
Controlled access = fencing
Limit other development at site
Nearby neighborhoods noise complaints

Concrete plant next door

- - - -

I Positive attributes
Close proximity to large existing parking lots

T
I Attractive entrance to the park
T

Increased connectivity between downtown and park










Amphitheater

I Management Team Recommendations

I Proof of Concept

I Team recommends
I City control, fund, and support 3 concert events in Lakeside Park in 2022
I 1 at Frazier Point, 1 at the Vulcan Site, and 1 at Oven Island

1 Supports LPEC Recommendations
I #2 Concerts and festivals

~

I #4 Multi-functional amphitheater



Amphitheater

I Benefits of this approach:

—_

Temporary improvements used to support eveigtao alteration of green space needed

1 Allows community to demonstrate support for ticketed events

1 Is a professionally managed operator necessary for this community?







lce-Skating Rink

1 All recommendations to date

—_

Master Plary various locations

—_

AMPz Oven Island

—_

Enhancement Agreemerg Oven Island

—_

Feasibility Study offseason use of amphitheater






lce Skating Rink
Concept




lce Skating Rink
Concept
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lce Skating Rink
Concept
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Multi-Purpose Building

1 Johnson Consulting Site Options

I Incorporating into the existing pavilion

1 Numerous concerns:
Construction of renovated pavilion4process

T
I Proximity to historic bandstand
T

Reduced access from water







Multi-Purpose Building

1 Johnson Consulting Site Options

I As proposed in the AMP

1 Too close to the Lighthouse

1 Loss of parking by lakeshore

I Larger impact to view shed of lighthouse and lake
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